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Instructions to the candidates:

1)  Answer all questions.

2} Draw neatdiagrams & examples wherever necessary.
Q1) Answer any > 'opl of 8 questions. [5%x2=10]

a)  Explain the importance of controlling.

b) Discuss SMART goal.

¢)  Explamn Benchmarking of Best practices.

d) Whatis grid analysis. ‘

¢) Listany 2 contemporary management approaches.

f)  Boundary less organisation.

g) Concept of chain of comrqghéi;

h) Define matrix organisationéfstrucﬁfre.
02) Answer any 2 out of 3 quzgiioqs. » [2x5=10]

a) Articulate importance of éustainability to the managers Job.
N

b) “MBO is beneficial to all organizations” discuss this statement with its
benefits. N )

\ -~

¢) “Decision making is the primary Task of managé‘ment”_r,i\D"iscuss this

statement also enlist various approaches in decision'making.

03) a) Sketch and discuss various organisation structure. [10]
S N

DRSS -
s a fundamental function that ensures work accomplishment

nalyse this»statcn%ﬂ and outline the various steps
e P [10]

PTO.




04) 1)  Why Hendry fayol is called as father of management Discuss the 14
principles of management, [10]
OR

b)  What are the chameteristics of good decision making. Also highlight
some important brases and errors in decision making. [10]

05) 1) You being an manager in an MNC s asked to make your trainers
understand that planning 1s an important management process. Discuss
the ways in which you explain it. Also explain them the role of planning
in today’s organisation. [10]

OR

b) Management is regarded as an art by some, a science by others, the truth
seems (o be somewhere in between. In the light of this statement. Explain
the nature of management. [10]
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Instructions to the candidates:

1) Ansn?é}f"dll questions.

2) Dtﬁifiﬁéf”‘neat diagrams and give suitable examples wherever necessary.

Q1) Answer any 5 out of 8 questions: [S x2=10]
a) State any 2 contemporary management-approaches.
b) List the 4 phases of Hawthorne experiment.
¢) Define the term 'Managemnient".
d) What is learning organisation.
e) Explain the concept™of span of control.
f)  Define goals and plans. |
g) What is grid analysis.

h) Define organising.

02) Answer any 2 out of 3 questions: ' 12 x 5 =10]

a) "Elton Mayo is called as father of human relations” - why. What are
his contribution through Hawthorne study.~

b) "An organisational structure worked for,one organisation doesn't suit
other organisation" why. Discuss any“3 organisational structure.

¢) Elaborate the characteristics of good decision? Also state its importance
in organisation effectiveness.
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03) a)

b)

04) a)

b)

Q5) a)

b)
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"Effective control system improves overall quality of the organisation”

- comment this statement. Also explain how to design a effective control

system. , [10]
OR

"Different styles of leadeyrs‘hip works better in different situations” -

comment on this statement. Also discuss various decision making styles.
| [10]

What doyou understand by boundary less organisation and virtual
organisation.-How will you differentiate the two. Also discuss suitable
examiples. ;. [10]

OR

Compare between centralization and decentralization concept in
organisation structure. Explain at what levels they function in
organisation heirarchy. [10]

Examine the role of technology-in changmg the working structure of
organisation. , [10]

~_OR
Throw some light on_the various managerial roles discussed by

mintzberg. Also higllight the three areas that mintzberg uses to organise
the 10 roles. ' [10]
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